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AgTech – it’s in our DNA

Identifying & Addressing Key Areas for Genetic Improvement in My Herd 

Identify your herd’s 
genetics (EBI report)

Dairy Trend Report

Sire Advice

Team of Bulls Equally

Data Recording 

Selecting breeding 
females
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Latest Genetic Trends in EBI (2001-2024)

• Average EBI = €184

• Rate of gain in EBI 
= €11/year 

• The cows you have 
now are better 
then the cows you 
had 10 years ago!
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? The more pieces of the “puzzle” we 
have (data), the more complete the 
“picture” (genetic indexes) will be.

ICBF Database = Jigsaw Puzzle

On- Farm Data Recording 

Sires Milk 
Recording

Calving 
Ease

Serves Liveweight

Dry 
Offs

Lameness Mastitis
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SERVICES

SERVICESSERVICES

Dairy Phenotypic Statistics 2024 
Count of Records % Cows with Data

Sire recorded 1,258,477 84%

Milk recorded 1,129,757 75%

AI Serve record 1,073,933 71%

AI Bred 1,055,679 70%

Genotyped 539,751 36%

Mastitis record (inl. no occurrence) 206,412 14%

Lameness record (inl. no occurrence) 171,319 11%

Dairy Cow Liveweight 51,616 3%

• 1.5m Dairy Cows       
(December 2024) 

• Where there is a 
lack of data on low 
heritability traits e.g.      
Health, the genetic 
progress is slow

• Dairy Cow Weighing 
Project ~20,000 
liveweights captured
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Herd EBI Scorecard
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• Use the ICBF HerdPlus Scorecard to identify strengths and weaknesses
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Herd EBI Scorecard
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Herd A: Average EBI = €170
      Poor in Fertility, Beef, Health 

Herd B: Average EBI = €170
   Poor in Milk, Calving, Management, Health 

• Same Herd EBI, very different Sub-Index make-up 

Herd Number:  Herd A Your 
Herd

Star 
Rating1

Herd EBI €170 ***
Milk Sub-Index (Milk, Fat & Protein) €68 *****
Fertility Sub-Index (Calving Interval & Survival) €54 *
Carbon Sub-Index €11 ****
Calving Sub-Index (Gestation, Calving Difficulty, Mortality) €33 ****
Beef Sub-Index (Carcass Weight, Conformation & Fat) €-25 *
Maintenance Sub-Index (Cow Liveweight) €22 *****
Management Sub-Index (Milking speed & Temperament) €4 *****
Health Sub-Index (SCC, Mastitis, Lameness & TB) €4 *
1 Star Rating:      * = 1 - 20%      ** = 21 - 40%      *** = 41 - 60%      **** = 61 - 80%      ***** = 81 - 100%

Herd Number:  Herd B Your 
Herd

Star 
Rating1

Herd EBI €170 ***
Milk Sub-Index (Milk, Fat & Protein) €28 *
Fertility Sub-Index (Calving Interval & Survival) €93 ****
Carbon Sub-Index €11 ****
Calving Sub-Index (Gestation, Calving Difficulty, Mortality) €17 *
Beef Sub-Index (Carcass Weight, Conformation & Fat) €6 *****
Maintenance Sub-Index (Cow Liveweight) €15 ***
Management Sub-Index (Milking speed & Temperament) €-1 *
Health Sub-Index (SCC, Mastitis, Lameness & TB) €1 *

1 Star Rating:      * = 1 - 20%      ** = 21 - 40%      *** = 41 - 60%      **** = 61 - 80%      ***** = 81 - 100%
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Dairy Trend Report
• Allows you to track your 

herd performance over 
a 5-year period.

• Compare your herd with 
the National Avg and 
Top 10%

• How has your dairy herd 
performed over the last 
5 years? 
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Use a Team of Dairy bulls Equally
• Follow the Breeding 

guidelines for Bull Team size & 
Usage

• Spread you risk by using a 
large team of bulls.

• Use the bulls evenly across 
the herd. No more than 15% 
of matings to any one bull. 

• How have you performed on 
each of these two metrics in 
the past? 

10



AgTech – it’s in our DNA11

Selecting Your Breeding Females 
Only use females with an EBI of at least 
€170 for mating to High EBI dairy bulls. 
 

Genotype your dairy females to identify 
the best heifers to breed as replacements

If your herd EBI is low, consider buying 
in high EBI genotyped females.

All remaining females should bred to 
Beef bull with a high beef sub-Index in 
the DBI. 
 



AgTech – it’s in our DNA12

ICBF HerdPlus Sire Advice

• What is Does? 

• Why Should we use it?
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• Download the HerdPlus App

• Know your Herd’s genetic strengths & 
weaknesses – EBI Scorecard.

• Select a Team of high EBI bulls

• Use the ICBF HerdPlus Sire Advice tool to 
help manage your breeding programme

Summary



Acknowledging Our Members  

Our Farmer & Government Representation

Our AI & Milk Recording Organisations 

Our Herdbooks 
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