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• What is EBI delivering?

• What are the breeding objectives of a dairy farmer?

• How to interpret your EBI report?

• Using other Herd Reports to help define your goals.

• Tools to help achieve your breeding objectives.

• Summary.

Introduction
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What is EBI delivering?

• Difference between Top and Average herd is ~€350/cow or €35,000 in a typical 100 cow herd.

KPI Metrics (2022) Btm 20% 20-40% 40-60% 60-80% Top 20% Average
Average EBI €98 €139 €158 €174 €196 €153
Average Milk Litres per Cow 5,237 5,116 5,302 5,476 5,663 5,321
Average Kgs Milk Solids per Cow 404 403 423 444 472 425
Butterfat % 4.08 4.17 4.23 4.31 4.44 4.23
Protein % 3.42 3.48 3.52 3.58 3.66 3.53
Milk Price (cpl) 57.8 58.8 59.6 60.6 62.3 59.7
AI Bred Replacements % 38 45 60 74 89 58
Average Calving Interval (days) 401 391 385 379 367 385
Average Six-Week Calving Rate 58 62 66 72 79 67
Kg CO2 / Kg FPCM 0.94 0.92 0.91 0.90 0.86 0.91

National Key Performance Indicators (KPI's) broken down by Herd EBI 
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Primary breeding objective of dairy farmers?
• The primary breeding objectives in dairy farming include milk production, 

fertility,  health and disease resistance, and sustainability.

• Milk Production – influenced by genetics and environmental factors e.g. nutrition

• Fertility – cows that last longer and conceive faster  reduce replacement costs

• Health and Disease Resistance – SCC, Mastitis, Lameness & TB

• Sustainability – lower environmental impact, improved animal welfare, Dairy-Beef 
Integration
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• Same Herd EBI, very different Sub-Index make-up

How to interpret your EBI report
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• Same Herd EBI, same Milk Sub-Index, very different Milk Kgs

How to interpret your EBI report
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• Same Milk Kgs, very different Milk Sub-Index

How to interpret your EBI report
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HerdPlus EBI Scorecard
• Use the ICBF HerdPlus

Scorecard to identify areas 
for greatest improvement  
from a genetic perspective.

• Similar Herd EBI but with 
very different breeding 
objectives.
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Co-op Performance Report

• Helps benchmark your herds performance 
within your co-op and amongst similar 
producer types e.g. Creamery, Liquid, Winter

• Compares your Milk Production, Fertility and 
Genetics.

• Ranks your performance out of 100 and 
gives you a target to aim for i.e. Top 10%

• Star rating to easily identify the strengths 
and weaknesses in your herd.
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HerdPlus Dairy Calving Report
• Use the Herdplus Calving report 

to assess actual performance at 
farm level.

• Compare where you are 
compared with the National 
Average and Top 10% of herds.

• Will allow you to identify where 
your herd strengths and 
weaknesses lie.
• Breeding Management
• Calf Management
• Heifer Management
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Milk Recording
• Valuable tool to identify 

cows that are best suited 
to achieve their goals.

• Identify high and low 
performers e.g. milk 
yield, Protein %

• Cow health & fertility e.g. 
SCC

• Monitor progress of your 
breeding programme
over time.
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Dairy 5-Year Trend Report
• Allows you to track your KPI’s over a 5-year period.

• Helps you analyze if your breeding objectives are leading 
to improved performance.
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• Genotyping - Identify genetically superior animals
• Genomic Evaluation at earliest possible point in calf’s life.
• Accelerated genetic gain.
• Reduced Carbon Footprint.

• AI v’s Stock Bull
• Stock Bull progeny are consistently ~€80 behind AI progeny yet still 25% 

of dairy replacements are by Stock Bulls! 

• Sexed Semen
• Farmers should strongly consider using sexed semen to generate some 

or all of their dairy heifer calves for 2024. 
• Plan to use at least two sexed semen straws to generate each dairy female required.

Tools to help achieve your breeding objectives
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Tools to help achieve your breeding objectives
• Dairy Beef Index (DBI)

• Females below €150 EBI should be considered for mating to beef bulls 
with a high DBI value from the start of the breeding season.

• Purchasing dairy female replacements should be considered by some 
low EBI Herds.

• Use the ICBF HerdPlus Sire Advice
• Simplify the process of bull selection and identify the optimum mating 

for both dairy & beef bulls. 
• Allocate dairy bulls to cows based on their strengths & weaknesses, as 

well as manage inbreeding. 
• Identifies the optimum beef AI bull mating to minimise calving issues 

& maximise beef merit.
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• EBI is delivering more profit per cow while reducing carbon footprint.

• Know your Herd’s genetic strengths & weaknesses – EBI Scorecard.

• Use the various ICBF reports to help set your breeding objectives.

• Genotype to identify your best replacements.

• Use high EBI AI bulls instead of stock bulls.

• Consider using sexed semen on you best genetic merit animals.

• Use high DBI AI from the start of the breeding on animals < €150.

• Use the ICBF HerdPlus Sire Advice tool.

Summary



Acknowledging Our Members  

Our Farmer & Government Representation

Our AI & Milk Recording Organisations 

Our Herdbooks 
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