


Herd Investigation and 
Understanding Reports 

Don Crowley, Milk Quality, Teagasc  

Milk recording, ICBF, AHI reports 



The Mastitis Stool 

Records 

Milking machine 
/routine 

Management 
/housing 

Bacteria Identification 



Farmer/Industry 

Benefit 

Health Event Rec 

High EBI Sires 

Base Camp 

HerdPlus 

Milk Recording 

Sire Recording 

Target 10,000 Dairy Herd Engagement Pyramid  
 

546 herds (3%) 

3,338 herds (20%) 

4,386 herds (26%)  

6,395 herds (38%) 

8,368 herds (49%) 

17,000 herds (100%) 

10,000 herds (60%) 

11,000 herds (65%) 

12,000 herds (70%) 

13,000 herds (75%) 

14,000 herds (82%) 

17,000 herds (100%) 

2013 2020 

The 2020 Goal 

  Goals 
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Monitor 
movement of 

infection through 
herd, targets are 
excellent guide. 





Recording of cases of 
mastitis big weakness, 
text: cow id, mast to 

089/4577663( back of 
white pocket herd book) 

First recording is crucial for 
this calculation, to often 
first recording to late i.e. 

end of April. 

New infection and 
cure rate over dry 

period can be 
assessed here. 



 



• Average SCC per 
lactation 

• Number of 
SCC>200,000 

• Number of 
treatments if 
recorded 

 Indicates potential 
contagious/Environ
mental mastitis 

• Average SCC 
of previous 10 
recordings 

 Can identify 
trends over 
year 

 Identify 
potential dry 
cow issue 



• SCC ranked in order of % 
contribution to herd 
average 

• SCC and milk yield 
taken into account 

• Average SCC 
for previous 
lactation 

• Shows 
number of 
tests > 
200,000 

• No. of mastitis 
treatments 

 Can identify 
potential dry 
cow/spring 
housing 
problem. 



 



• Median figure important 
to give farmer confidence. 
Even though average is 
poor. 

• Scatter diagram gives 
excellent view of herd, 
look at trend over a few 
months. 



 



New To Milk Recording 

• A value put on milk supplied by each cow. 

• See the difference in financial performance 
across your herd. 

• Sorted by  lactation number. 

• Sorted by Month of calving. 

• Culling bottom 10% in herd a significant 
financial help. 
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Farmer Web Platform 



EBI Make Up 

• Sub-index Trait Weight Emphasis Emphasis 
• Production 
• Milk (kg) -0.09    11% 
• Fat (kg) 1.04    3%   33% 
• Protein (kg) 6.64   19% 

 
• Fertility 
• Calving interval (d) -12.43  24%  35% 
• Survival (%) 12.01   11% 



EBI Make up: 

• Calving 
• Calving difficulty dir (%) -3.52  3  9% 
• Calving difficulty mat (%) -1.73  1% 
• Gestation (d) -7.50    4% 
• Calf mortality (%) -2.58   1% 

 
• Maintenance Cow (kg) -1.65   7%   7% 

 
• Beef 
• Carcase weight (kg) 1.38   5%  9% 
• Carcase conformation (units) 10.32  2% 
• Carcase fat (units) -11.71   1% 
• Cull cow (kg) 0.15    1% 

 



EBI make up 

 
Health 
Lameness (%) -54.26  0.6% 
Mastitis (%) -77.10   1%    3% 
SCC (Loge) -43.49   2% 
 
Management 
 
Milking duration (seconds) 0.25  2% 
       4% 
Temperament (units) -33.69   2% 



Important to look at for longer term 

• Health index only 3% of the index. 

• Poor information at present. 

• More info greater weighting will occur. 

• Range in bulls from -7 to +7. 

• Look at EBI report for herd health figure. 

• Individual cows report. 



Q3. Priority sub-indexes in the EBI 

Subindex

Average 

score* Rank

Current weighting 

in EBI

Fertility 1.82 1 35%

Milk 2.11 2 33%

Calving 3.66 3 10%

Health 4.4 4 3%

Management 4.73 5 4%

Maintenance 5.06 6 6%

Beef 6.22 7 9%

* A lower average score is better reflecting the fact 

that more farmers selected this as there number one 

option.


