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What's it all about?

Increase the rate of genetic gain in the
national suckler herd
- Currently at ¥ the rate of the dairy herd.

- Not enough Index based breeding decisions.

Goal?

To increase profitability for suckler farmers
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How?
Reduce calving difficulty

less vet bills, mortality & labour




How?
Increase fertility

better calving interval & more calves/cow/year




How?
Increase milk yield

heavier calves at weaning, less meal




How?

Improve carcass traits
(better prices @ marts & factories)




What Is the problem now?
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The Modern lrish Suckler Cow

Has a Replacement

Index of €111

Calves for first (Top 5% €200 +) Calves once
time at 32 ) = P every 412 days
monthsold. &%, = Sk L

Producing e g Failing to wean
0.79 calves L e 50% of own
per year. body weight

Itht afit fr purpse,
profitable cow?!?!
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Calving Stats

Beef Calving Statistics (National Averages)

Key Performance Indicators 2010 2011 2012 2013 2014
Average Calving Interval (days) 406 407 396 395 412
Dead at Birth (%) 4.8 4.95 5 4.7 4.5
Dead at 28 days (%) 6 5.83 6.12 6.1 5.6
Calves per Cow per Year 0.78 0.79 0.85 0.83 0.79
Heifers calved 22-26 months of age (%) N/A 12 16 16 17
Females not Calved in period (%) 14.2 13 8 10 13
Cows Culled (%) N/A N/A N/A N/A 21
Recycled Cows (%) N/A N/A N/A N/A 26
Avg. No. Calvings per cow N/A N/A N/A N/A 4.4
Births with Known Sire (%) 75 75 72 61 63
Births with Calving Survey Data (%) 79 77 75 61 64
Births with a Difficult Calving (%) N/A N/A N/A 3.9 3.3
Al Bred Calves (%) N/A N/A N/A N/A 23

N/A = Stats not generated for these years




Calving Interval

Calving Interval (Days)
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* Top cow €351 (Top 1%) « 43/49 cows are 4 stars or better

€uro-Stars in-Action

Ger Dineen’s Herd Profile:
e« 49 cows

« Average Rep. Index €206 (5 stars, Top 5%)

No. Cows Avg. Age |Avg. Replacement| Avg Calv Int | ADG Progeny | Avg. Age Slaughter | Avg. Slaughter Wgt
(Years) Index € (Days) (Kgs) Progeny (Days) Progeny (Kgs)
Top 1/2 24 4.75 246 372 1.32 516 404
Bottom 1/2 25 5.1 167 375 1.29 521 389
Difference -0.35 79 -3 0.03 -5 15
Based on Aug 2014 evaluation run.

Higher Index cows have:

« Better calving intervals.

» Better ADG’s in progeny.

* Progeny slaughtered younger.

« With higher carcass weights (+15Kgs)
@ €4 Kg beef price = €60 extra from high index cows







How did we get here?

« Main focus of Irish beef breeding was on terminal traits.
+ Reflected through Al companies and pedigree herds.
« Commercial breeding heifers became a by product of

terminal breeding.
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Everybody wanted
these fellas




What can be donhe?
More Index based breeding decisions
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What can be done?
Stop stereotyping breeds

 Calving Ease - EBY-2%

* Big, well muscled g TSO-5%
carcass ¥ within & across
. TZW — 5%
e Milk

within & across



What can be done?
Sign up to Gene Ireland Beef

 If Alis an option for you.

« And you want to breed top quality replacements.

 Gene Ireland aims to test the highest index beef

bulls each year.




What can be done?

Embrace the schemes
 Beef Data Programme (Data is the lifeblood)

 Beef Genomics (Breeding’s Crystal Ball)

« Will take some of the risk out of breeding.

Which ones
will | keep?!?!
AN




What can be done?
Use your HerdPlus reports

Calving Report — Assess calving performance
€uro-Stars — Genetic makeup of your herd
Suckler Cow Report — Assess individual cows

If not in HerdPlus — Signup asap.
Talk to your advisor

Pat Blackwell Is ready to
take your call



Thank You




