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OUR BEEF INDUSTRY
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- 1.1 million dairy cows
- 30% of dairy cows mated to beef bul

- 0.9 million suckler cows

Large amount of cross breeding
Many small herds (<10 cows) and fe
22% replacement rate

16% live exports to mostly EU countr
62% slaughtered in Ireland mostly fo
Poor economic margins
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2010 calf births by breed type
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2010 births from beef cows
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Sire breed for births from dairy cows
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OUR STRUCTURE
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Irish Cattle Breeding Federation Society
Limited (ICBF)

Established with interim Board in 1997
Commenced operations in 1998
Current structure in 2000

Mission: achieving the greatest
possible genetic Improvement in
the national cattle herd - Dairy
and Beef
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MEMBERS, BOARD & SHARES - ICBF

Board ~a) Shares

Al Herdbooks
Munster Al Holstein Friesian 11
1 - Dairygold DAFF -1 Belgian Blue 12
2 - Kerry Angus 13
3 -SWsS o~ Aubrac 14
4 Progressive Genetics : Blonde d'Aquataine 15
5 Dovea Al — Charolais 16
" . MR - 18% Hereford 17
Milk Recording Limousin 18

1 Dairygold Normande 19
2 Kerry Parthenais 2C
3 SWS Piedmontese 21

4 Progressive Genetics Shorthorn 22
6 Arrabawn Simmental 23
7 Tipperary Jersey 24
8 Connacht Gold Kerry 25
MRI 26

Farm Organisations Montbeliarde 27

9 IFA Rotbunt 28

Saler 29

ICBF 30

10 ICMSA

Stakeholders in cattle breeding control
decision making.




WHAT IRISH BEEF FARMERS
WANT
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What do Irish farmers want?
Dairy Breeding Objective Beef Breeding Objective

Income (€) ++++ - Income (€) ++++
- Milk (protein, fat, - lactose, - water)
- Meat - Meat
- Surplus animals - Weaners
- Breeding stock - Breeding stock
Expense (€) ----- - Expense (€) -----
- Grass & purchased feed - Grass & purchased feed
- Replacements - Replacements
- Health - Health
- Labour - Labour
- Profit = Income - Expense - Profit = Income - Expense
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Dairy Selection Criteria Beef Selection Criteria
Economic Breeding Index) = Suckler Beef Value = wtd
Mllk sub index &l Ca|V|ng sub index
+ Fertility s index + Weanling exportw
index

Ca|V| ng sub index

+

+ Beef Carcass subindex
+ BEEf sub index
+

+ Daughter Fertility

Maintenance :w sub index
e + Daughter Milk
+ Health sub index index

Expressed as €uro-Stars
'I " to 5 TN
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ICBF DATABASE
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‘netic Evaluations
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Key: =>» Data = Information$ Services
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Data & Information Sharing

Agreement

- Contributors retain ownership

- Farm data through “Animal Events”
- Electronic sharing of data collected
- Data for research

- Integrated genetic evaluations

- Herd owner controls access

- Information for service providers

- HerdPlus® - information to owner for whole herd

- User-pays & full cost recovery
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NATIONAL INITIATIVE
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Animal Welfare, Recording,
and Breeding Scheme (AWRBS)

Launched on Jan 15t 2008 - for 5 years -
€40/calf

Sire of calf and calving ease recorded at birth
via Animal Events

Disbudding by 21 days
Recording of castrations

Meal feeding introduction - min 4 weeks prior
to weaning, 2 weeks after weaning

Calf quality and calf docility scores at weaning
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Key Elements of the AWRBS

Driven by DAFF and Farmer Representative
Organisations

Launched on Jan 15t 2008 - for 5 years - €40/calf

Sire of calf and calving ease recorded at birth via
Animal Events

Disbudding by 21 days
Recording of castrations

Meal feeding introduction - min 4 weeks prior to
weaning, 2 weeks after weaning

Calf quality and calf docility scores at weaning

From a cattle breeding perspective, the results have
been dramatic.
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CARCASS DATA
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Mechanical Grading (VIA)

VBS2000 (E+V,Germany)

= Approved since 2001
for EUROP beef
grading in Ireland

= 2D + 3D image/carcass

= Used in 26 slaughter
houses across Ireland

= I[mages stored at ICBF
since July 2005
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Variation in cut values

(Slow cookT More tender ]
k ~roast | quicker to cook | °
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@ Irlande

Source: 2 commercial butcher price list downloaded April 2011
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The Plan Conf. | Fat
E+V grading E 1
machine U 2

R 3

@) 4

P )

Type of data = linear measurements,
surface, volume, contour, colour
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PUBLIC BREEDING
INFORMATION

© Irish Cattle Breeding Federation Soc. Ltd 2011 24 | I C_B F
\ ~com |




of Insh farmers, the dairy and beefindustries and

Breeding Federation members. Leam more about ICBF

L] Striving to achieve the greatest possible genetic
& lI‘lSh Cattle improvement in the national cattle herd for the benefit

News & Publications About ICBF ‘

LE

Services Publications
- + This Week's Reporl (pdf)
+ HerdPlus LT
+ PastWeekly Reports
+ GENE IRELAND + Cattle Statistics Online Services
= Genetic Evaluations > Annual Reports

User name

» Academic Papers

Active Bull Lists

o e i 0

« Active Bull Lists
omic Selection

« Deel
0 + Contact Information
« Dairy
Tuly Bect C * Costs and Benefits
. ntr
ully Beef Centre ST taba
« GROW Experiencing problems -
GROW * Members Click Here
+ Milk Recording »
Structure Register your Organization
+ Herdbook Senices « International Representation
+ Suckler Scheme « Legal and Privacy B\l Search
r.w sheep.ie Any comments on the new icbf website can be
submitted here @ Name or part of name

A —— —

Discussion Group Competition Active Bull Lists

Sign Up Form

- 3 Striving to achieve the greatest possible gene
@ Il‘lSh Cattle improvement in the national cattle herd for the ben
of Irish farmers, the dairy and beef industries a

Breedjng Federation members. Learn more about ICl

Home ‘ Senices News & Publications ‘ | About ICBF ‘

Active BUH Lists Evaluations

« Main Evaluations Page
« Beef Results

Dairy Beef
Current List Current List = Dairy Results

= Conversion Equations
« Active Bull List

2010 Autumn 2010 (Pdf; Excel)

Support Guide, Review and
Material: Analysis + Publication Schedule
Spring 2010 (Pdf; Excel) * Notes
Support Guide, Review and
Matenal: Analysis
2009 Autumn 2009 (Excel) Spring 2009 (Excel file)
All Active Dairy Bulls Autumn 2009
(Excel)
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Beef
~

View as Excel

Evaluation Date:Dec 2010
Suckler Beef Weanling Beef Daughter Daughter Calv e
Value Export Carcass Milk Fertility Diff roe race e
e R T s‘ Rel s‘ Rel s‘ Rel S‘ Rel s‘ Rel V; e | Ret V:]“e Rel S
HFY FL:%T;Q;‘CY €138 o | 550 |oum | S5 Jaom | €141 1 gan | €38 o | 24 pan | 92 |aox NCBC 40 Medum
aw  RAWSURN LORD U2 e e S ef e o ¥ e e om0 e
Evaluation Date:Dec 2010
Suckler Beef Weanling Beef
Value Export Carcass
Tag Bull Name Breed
€ € €
Rel Rel Rel
Star Star Star
NETHERTON €138 _ €60 | €57 :
NF Ky 41% 2%
ﬂ FLEUR'S LEGACY AA EEEEE KEEEE EEEEE
RAWBURN LORD €113 < €17 . €17 .
Qﬂs ROCKET F609 AA rEEEE es% rrese 83% [Ty 8%
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Beef Bull €uro-Star Evaluation

€uro-Star Rating (ICBF, April 2010)

Al Code: CF52 Breed: CH (100%) Sire: HERMES /HME
Animal Name: DOOMNALLY NEW Owner: NATIONAL CATTLE BREEDING CNTR  Dam: INTRUSE /7193100567
Date of Birth: 18-JAN-1997 Date of Evaluation: April 2010 MGS: CAMPAGMARD /1887109836
National ID: €uro-star index Calving Traits V¥eanling | BeefCarcass | Milk
International ID: CHLFRAMO007197126709 Linear Type Pedigree O
| —{ Overall Index — |
- Star Rating - = [¢] o
% Rank _ s _ Index and Traits €uro-Value SBV In € 5 % Rank |
94%  Yekkkk | Suckler Beef Value (SBV) €131 94%
98% | Ykkkk Weanling Export €108 . 29%
99% 2.0.9.9.9.1 Beef Carcass €176 SUb I ndexes _I n 99%
1% | Daughter Fertiity €81 € 1%
1% | * \Daughter Wilk _ €121 — = 1%
Other Key Traits .
1% * Calving Difficulty (% 3 or 4) 11.28% Key tralts 5%
o i e} el A |
09% | . 0.0.0.8.1 | Gestation Length (Days) 79 Day(s) phenotype units 78%
92% | %Ak kk | Docility (1-5 score) 0.14 s 93%

Data Reliability: 40% - 60% = Average 20 - 40% = Below Average <20% = Poor

28
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PRIVATE HERD INFORMATION

HERDPLUS® - USER PAY SERVICE
FROM ICBF
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HerdPlus®

What is Herdplus®?

= Cattle Breeding Information Service
= Provides reports to Beef (& Dairy) Farmers

What is so special about these reports?

* You can compare your Herd against National Av. Figures
» Reports are designed by Farmers for Farmers

How do | send in information for my herd?
» Register all calves through Animal Events

How much does it cost?
» €60/year — electronic, €120/year — postal
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HerdPlus® Beef Products

1Z

CALVING REPORT

1Z

NITRATES REPORT

1Z

SLAUGHTER
REPORT

1Z

INBREEDING
CHECKER

1Z

€URO-STAR REPORT

1Z

€URO-STAR
CATALOGUE

1Z

SUCKLER COW
REPORT

1%

DIRECT HELPLINE TO
ICBF STAFF

Suckler Cow Report
ﬁw Animal Details Y Ancestry Details \ |/~ €uro-Star Index

350 DHK @Brm Index Rel% _ Across Br
Official Tag: 1E301104090350 SIre's SIre:| UNROBIN HALLMARK 100 X P aBi& % % & [Sucider Beer vaue €127 36% [ & % x
Animal Name: BALLYAVILLE PLUS 1 (X) G GLCD3118 Beef Value
Date of Birth: 240212001 SUGHRSRECRSSE * k%% k |WeanlingExport €43 37% |k ok k
* & % k % |Beef Carcass €43 36% | kK&
Breed: HE (100%) Ere. |CLCRO2129
AUGHMAREE ROOKIE (X) Replacement Value
Herdbook:  Pedigree Registered pam: |/EJLQZ0155R * % % & % |Daughter Fedilty €68 * Kk ok ok k
Scored: BALLYAVILLE NELLIE * % & % % |Daughter Milk €154 42% |k k kK k
eighed: Other Key Traits
g ‘Z Dam’s Sire:| “CC o
BLUP Index (Reliability 32%) CILL CORMAIC GENERATOR * % (MatCalving Diff % €7.77 42% | k¥
MUSCLE SKELETAL DOCILITY Dam's Dam] SKAB06392 | % %k k% [Gestation Length €019 47% | kA k%
108 122 021 BALLYAVILLE JUNE % % % % % |Docility 0.21  22% | %k 4k
Calving & Fertility Performance Weanling & Carcass Performance
- I » b ??L- e
' G I
Fe Calf Ageat |Carcass
Calving Tag Calving |Calving Current Sire | Age| Weight | Growth | PriceKilo Quality Slaught| Conf. Carcass]
Date Number | Survey |interval Sex| Status | Sire |Breed| days| Kgs |KgDay' Docility |months] & Fat | Weight
1 11/11/2003 [IE301104050586 F | Dead 50063 HE 320 1.28 Quiet 28 R=4= 388
7 |ZVT0/2004 (IE301104020699 | S Assls | 44 | F | Dead  |50063 HE 360 To7 30 |o4C [ 313
3 |051072005 |IE301104010806 | 5. Assis | 348 | M | Dead | 20557 o ano T35 73 | 3R aid
4 |01/11/2006 |IE301104080920 | Normal | 991 | F | 500 | 10334 HE 330 126
5 (141072007 |IE301704061016 | 5. Assis | 346 | M |Dead | 10333 HE 310 T08 k]
6 | 10/03/2009 (E301104071099 | Nommal | 331 | M | Soid [T0334] HE 370 T12 Average | Quiet
7 | 11/08/2009 |IE301104091186 | Dificult | 334 | M | Dead  |90382| HE 0
[11/08/2009 [IE301104021185 | Dificult | 334 | F | Dead  |90382 HE 0 4
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PROGRESS - SO FAR
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ICBF®

©l

Million

200 . “*Calf births registered
1.84 1.82
) ) 1.79
1.80 -~ =*+Animal events birth T
registrations /
1.60 | ——Pedigree registrations - s
&
1.40 I<5)
fe=
‘D
1.20 1.11 / 1.31 Loa"
1.02 R125 -
1.00 0.94 D:
0.80 - 0.73 <E
l’ /
0.60 R A
__—+ 060 06l
0.40 —0.47 0.54
020 774 09 0.09 0.09 0.09 0.10 0.10 0.10
0.00
<t o) © N~ 0 o o
o o o o o o r
o o o o o o o
~N N ~N ~N ~N ~N ~N




|ICBF Database now has 77,000
breeding herds, and 90% of all
cattle, on the database
Herds Engaged with ICBF
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Sire recorded by year of slaughter
for carcass data
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Docility Data
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FUTURE PRIORITIES
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Key areas to progress further

Increase the number of live-weight
records

Develop integration with disease testing
laboratories to assist with disease
control

Information quality index based on
timeliness, completeness and deviations
from normality is under active
consideration as as tool to improve data
quality
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In Summary....

A central cattle breeding database has removed
duplication across the cattle breeding industry
and provides a platform to improve farm
profitability through breeding

A supportive DAFF has helped create a synergy
between regulatory data and cattle breeding

Creating a culture of sharing of data across the
industry removes duplication and cost, and
increases value for farmers & the breeding
industry
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