
ADVERTISER’S ANNOUNCEMENT

 20, 21, 22 September 2016: National Ploughing Championships – DAFM and 
ICBF staff will be available to take BDGP queries at the both the DAFM marquee 
and the Irish Farmers Journal livestock demo.

BDGP
For all your BDGP queries, contact the Irish Cattle Breeding Federation on 1850 625 626, email query@icbf.com or log on to www.icbf.com 

Q&A

DATES FOR THE DIARY

FARMER FOCUS: TOMMY HOLMES, BALLINA, CO MAYO

NEXT 
WEEK

Beef Data & Genomics Programme

ADVERTISER’S ANNOUNCEMENT

Carbon Navigator 
deadline looming

“Carbon Navigator identifi ed areas for improvement”

Q. When must I have 
the Carbon Navigator 
completed by? Each 
BDGP applicant must have 
completed the Carbon 
Navigator by 31 October 
2016.
Q. Who do I contact to 
complete the Carbon 
Navigator and how much 
will it cost me? You will 
have to complete the Car-
bon Navigator with an ap-
proved agricultural adviser. 
Approved advisers have 
completed a specifi c train-
ing course for this. A list of 
approved advisers is avail-
able on the Department 
of Agriculture website at 
www.agriculture.gov.ie/
beefschemes/. You will not 
have to pay any money to 
the adviser. DAFM will pay 
the advisor directly.
Q. Will I receive notifi ca-
tion, like I did for the 
training course, of when 
I am to meet my adviser 
to complete the Carbon 
Navigator? No, the onus is 
on the applicant to contact 
an approved adviser to 
make an appointment 
to complete the Carbon 
Navigator. You are encour-
aged to do this as soon as 
possible.

Name: Thomas Holmes, Tullysleva, Ballina, Co. 
Mayo
Farming System: Suckler to beef
4 and 5 Star Females. Cows: 9 Heifers: 8
Stock Bull or AI: 100% AI.
Replacement Strategy: Breed all my own.

Tommy Holmes runs a 15-cow suckler herd 
outside of Ballina, Co Mayo. As part of the BDGP 
requirements, Tommy recently completed a Car-
bon Navigator with his local Teagasc adviser. We 
ask Tommy about his experience of the Carbon 
Navigator and the areas for improvement that it 
identifi ed.

What is the breeding strategy for your herd?
I try to produce good-quality maternal females 
fi rst and foremost, whilst also trying to maintain 
good growth and carcase traits in males for 
slaughter. My calving season runs generally from 
August through to Christmas. I use 100% AI and 
it has been working well for me. My best females 
are selected as replacements to calve down at 
24 months and surplus females are slaughtered. 
I don’t believe in selling on females that I don’t 
consider good enough for breeding in my own 
herd. The males are slaughtered as bulls prefer-
ably at U16 months.

You recently completed a Carbon Navigator. 
How did you fi nd it?
I didn’t know too much about it beforehand, but 
the adviser was a big help. He asked me the 
relevant questions and I provided the answers as 
accurately as I could. We were able to get a lot of 
the data from my ICBF HerdPlus account. I can 
see the benefi t of sitting down with an agricultural 

As part of the require-
ments of the Beef 
Data & Genomics 
Programme (BDGP), 
each applicant must 

complete a carbon navigator by 
31 October 2016. This deadline 
is fast approaching and pro-
gramme applicants are encour-
aged to make arrangements 
with their agricultural adviser to 
complete the carbon navigator 
as soon as possible. The pur-
pose of the carbon navigator 
is to assess the impact of your 
farming system on the climate 
in terms of carbon footprint. 
Measuring the carbon footprint 
of each participating herd 
through defi ned metrics, such 
as calving interval, length of 
grazing season and slurry appli-
cation, is key to implementing 
changes to improve effi ciency 
in such areas and to reduce the 
carbon footprint of your herd. 
The Carbon Navigator will play 
a key role in this.”

WHAT IS A CARBON 
NAVIGATOR?
The Carbon Navigator is an 
online farm management 
package developed by Bord Bia 
and Teagasc. It quantifi es the 
environmental gains that can 
be made on each applicant’s 
farm. It is a very useful and 
simple tool which allows an 
individual farmer to look at 
changes which can be made on 
their farm in areas such as the 
length of the grazing season 
and average calving interval. 

It then illustrates what that 
change would mean in terms of 
reduced GHG emissions from 
the herd and the increased 
profi tability associated with 
such a change. It has been 
developed to promote the up-
take of carbon-effi cient farming 
practices and demonstrates, 
for each scheme participant, 
the level of emissions at farm 
level while also setting indica-
tive targets for reducing them.

HOW THIS WILL BE DONE
Each BDGP participant must 
complete the Carbon Naviga-
tor by 31 October this year. 
The fi rst completion of the 
Carbon Navigator is expected 
to take two hours and must be 
undertaken in conjunction with 
an approved advisor. There 
is no farmer cost to complet-
ing this as the cost is covered 
separately under the RDP and 
so advisers are paid directly by 
the Department. 

Farmers participating in the 

programme should now make 
contact with a qualifi ed advisor 
and arrange a meeting to assist 
them in the completion of their 
Carbon Navigator for 2016. 
The list of qualifi ed advisers is 
available on the Department 
of Agriculture website www.
agriculture.gov.ie/beefschemes 
in the document entitled 
“Advisers Qualifi ed to Complete 
Carbon Navigators”.

Once a farmer has contacted 
a trained adviser from the 
approved list, that adviser will 
assist the farmer in the online 
completion of the navigator 
in 2016 (before 31 October).  
The adviser will also provide 
farmers with an overview of the 
benefi ts associated with reach-
ing the individual targets set 
out in the navigator. 

INFORMATION REQUIRED
In 2016, each participant is 
required to provide details that 
highlight how a farm’s GHG 
emissions can be reduced. The 
areas covered are as follows:
• Length of grazing season.
• Age at fi rst calving.
• Calving Interval.
• Animal weight gain.
• Nitrogen effi ciency. 
• Slurry management.

The report compares an 
individual’s farm performance 
with other similar farms and 
highlights the potential impact 
on income and GHG emissions 
of reaching the targets set. For 
example, by turning animals 
out to grass two weeks earlier 
in spring, a farmer will save on 
feed costs and see an increase 
in animal performance by get-
ting more grass into the diet.

Following on from the initial 
completion in 2016, applicants 
must submit data annually 
to allow for an update of the 
Carbon Navigator. This data will 
be submitted via survey forms 
issued by the ICBF to each ap-
plicant on an annual basis.

Failure to complete the navi-
gator by the October deadline 
will delay payment and will 
result in the imposition of a 
penalty equivalent to 10% of 
your 2016 payment. Failure to 
complete it within six months 
of the deadline may result in 
removal from the scheme, so 
it is important that you comply 
with this requirement. 

Meanwhile, if you have any 
queries regarding the comple-
tion of the Carbon Navigator 
contact the Beef Schemes sec-
tion of the Department at 076 
1064423. 

Tommy Holmes pictured with one of his Aberdeen Angus replacement females on his farm outside Ballina, Co. Mayo. Tommy recently 
completed a Carbon Navigator with his Teagasc advisor as part of the BDGP requirements.”

adviser to do the Carbon Navigator as I would 
have found it diffi cult to complete on my own and 
to interpret the results afterwards.

What were the main areas for improvement 
identifi ed by the Carbon Navigator?
There were three main areas identifi ed really. The 
fi rst one was to try to extend the grazing season 
by about three weeks. I’ll try to get cattle out 10 
days earlier in spring and house 10 days later in 
autumn. Of course, weather can play a big part in 
this. The second was to increase my calves/cow/
year fi gure. Improved management and genet-
ics should achieve this. The third was to try and 
utilise all of my slurry in the spring. I spread more 
slurry this past spring than I had done in previous 
years and I could see a big difference in grass 
growth as a result.

Brian Farrell

Tommy Holmes

BEEF GENOMIC INDEXES LAUNCHED


