ICBF Beef Industry consultation meeting held on Wednesday 6th April 2016 from 10:30 am to 4pm at the Killeshin Hotel, Portlaoise, Co. Laois.

Attending:

Sean Coughlan, Andrew Cromie, Ross Evans, Nevan McKiernan, Richard Fortune, Ciaran Costello, Patrick O’ Donnell, John Clarke, Michael Conway, Mary Purcell, Alfie Hanbidge, John Lynch, Garrett Behan, Peadar Glennon, Laurie Harney, Rosalish Goulding, Doreen Corridan, Sean Sherman. Martin Ryan, Bernard Eivers, Nuala Hourihane, Paul Sykes, John Carty, Gerry Greally, Nicoal Hobson, Donagh Berry, Noirin McHugh, Deirdre Purfield, Lisa Ring, Sinead Ring, Pat Donnellan, Dan O’Riordan, Owen O’Neill, Michelle Judge, Aine O’Brien, Frank Buckley, Darren Carty, Kieran Mailey, Aiden Murray, James Keane, Laurence Feeney, Eddie Punch.
Apologies: Stephen Conroy, Pat Mulville, Ger Ryan
1.  Beef. 
	Topic
	Key points
	Actions/Decisions

	1. Update re: beef genomic evaluations. Ross Evans.
	New evaluations for beef traits were presented. These were based on some 70k bulls with genotype data.

Significant improvements were reported since last meeting in January 2016, including;
· New genomic evaluations for calving performance and maternal weaning weight.

· Updated evaluations for all other traits, including carcass data, growth, female fertility, feed intake and docility.
Some “ongoing issues” were also flagged for further follow-up around cow survival and calving.

Feedback was largely positive with the meeting acknowledging that the new genomic proofs were generally moving bulls in the right direction. However, there was concern expressed about certain specific bulls.. 

Also a decision was taken to “fix” the 4 star cut off at €74, to allow for data/model changes over the next ~12 months and for participant training. However, it was felt that this should be only seen as a short term strategy. 

	The following decisions were taken in relation to the new genomic evaluations.
· Undertake closer examination of cow survival issue and update accordingly, either with new genomic proof or alternatively a non-genomic evaluation. 
· Fix 4-star cut off at €74 for the next ~12 months, in light of BDGP training and ongoing model/data changes. 

· Ensure a closer alignment with existing evaluations for calving traits (taking into consideration slight shift in average figure for beef breeds).

· Examine new “maternal weaning weight/milk ability” trait, especially in light of shifts in evaluations for some older bulls.

· Undertake some further analysis of this new milk ability trait, in light concerns expressed re: the accuracy of data recording for the trait.

· Include “non-genomic” evaluation in next iteration of proofs for AI sires to industry, to allow more accurate comparison of changes due to either new data, new model or the inclusion of genotype data.
· Individual bull queries to be forward to ICBF asap, so as to allow some investigation and feedback.

· Further industry consultation meeting planned for Monday 18th April at 6 PM.  Updated proofs for AI sires sent out in advance of this meeting including above changes.

	2. BDGP Update. Andrew Cromie.
	An update was provided on the BDGP program. Key points were as follows;
· 24k herds participating.

· Some challenges being encountered re: parentage errors. To be expected, but are causing delays.

· A number of marts now “live” with new €uro-Stars (on display boards and catalogues).

· Tags starting to go to Autumn calving herds from end of April/ 

· Participant training underway.
	Key actions from the meeting were as follows;

· ICBF to follow up with stakeholders re: organising a BDGP training event for stakeholder, including their key staff.

	3.G€N€ IR€LAND Maternal Breeding Program Review.

Andrew Cromie.


	An updated was provided on the review of the G€N€ IR€LAND breeding program, being undertaken by Abacus Bio (Peter Amer). Key recommendations at this stage have included;

· A wider pool of pedigree herds to source Gene Ireland candidates.
· Incentivise pedigree herd recording.
· Greater use of high maternal index AI sires in pedigree herds.
· Genomic testing of foreign bulls prior to importation.
· Promote AI direct into commercial cows.
· Avoid blanket recommendations on dairy cross replacements.. 
	Key actions from the meeting were as follows:

· ICBF to discuss outcomes of review with G€N€ IR€LAND committees (as per previous two G€N€ IR€LAND consultation meetings). In addition to report recommendations, this meeting would also include other aspects particular to the program such as bull selection, purchasing, committee make-up, fees etc. 

· Final set of recommendations delivered to ICBF board for sign-off, ahead of an updated program being established with a target of Autumn 2016..

	4.Growing performance recording – Pat Donnellan.
	An updated was provided on initiatives to grow the level of performance recording within pedigree beef herds. The following key elements were proposed.

· Shift to a “whole herd” model, as opposed to “animal based” model. 
· Weigh all animals during visit; weanlings, yearlings & cows. 
· More efficient => no increase in cost to herd-owners.
· Reward participating herds.
· Elite performance recording herds.
· ICBF bull search (including new search engine) & catalogues.
· It is anticipated that current G€N€ IR€LAND bull breeding herds will form “core” of new program. Then aim to grow.

	Key actions were as follows:

· ICBF to further develop proposition including budget and people resources to support (especially linear scorers and weight recorders). Also key that elements such as the “bull search engine” would be in place so as to ensure smooth transition from current G€N€ IR€LAND program, to an updated program. 


Draft dated 12th April 2016.

